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ARMY COMMAND STANDING ORDER NO 9001 
(FOURTH REVISE) 

 
THE ARMY POLICY FOR AUDIT AND INSPECTION IN 2021 

 

Context 
 
1. The statutory, regulatory and policy environment in which the Army lives, trains and operates 
is increasingly demanding, as is the level of external scrutiny of Army activity. Commanders need 
to know that they have managed their risks and achieved their objectives whilst complying with, 
and conforming to, the relevant regulations and policies. Therefore the challenge is to ensure that 
the Army’s operating environment does not stifle Commanders and accepts that there will always 
be some risk; the operating environment should minimise the burden on those charged with 
delivering the Army’s outputs whilst maintaining the appropriate levels of safety and assurance.  
 
2. Assurance activity allows the Executive Committee of the Army Board (ECAB) to understand 
the ongoing level of risk to: the delivery of the Army’s outputs; the lives of its soldiers; and its 
reputation1. This understanding is drawn from six corporate governance assurance functions 
involving a broad network across the Army whose daily business includes an assurance role. This 
includes, amongst others, the Chain of Command (CoC), discrete audit and inspection teams and 
Army Competent Advisors and Inspectorates (ACAI). The complete Army Corporate Governance 
Assurance Operating Model is at Fig. 1. 
 

 
Fig. 1: Army Corporate Governance Assurance Operating Model 

 
3. This Assurance Operating Model delivers the Army’s 1st and 2nd Lines of Defence Assurance 

(LoDA), allowing a spectrum of assurance activity from unit level to 4* Headquarters. 1st LoDA are 

routine management checks undertaken by units. 2LoDA are the structured audits and inspections 
delivered by the Command to ensure policy compliance; for Army units this 2nd LoDA activity is 
predominantly undertaken in accordance with the policy and process laid out in this Audit and 

                                                 
1 In accordance with Army Command Plan 2019 ECAB can call on individual 2*s to report on assurance levels in their discussion on 

risk.  

https://modgovuk.sharepoint.com/teams/1212/Army%20HQ%20Documents%20Temp/ACP18/20180518-CGS%20Intent%20ACP18-Final-CGS.pdf
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Inspection (A&I) ACSO. The 3rd (and final) LoDA is provided for through external-to-the CoC, 
Defence level, or cross-government agencies including the Army Inspector and Defence Internal 
Audit Teams. The sum of all this LoDA activity provides confidence in performance delivery, 
management of risk, and confirms compliance with statute, policy or direction.   
 
4. To work both effectively and efficiently, the Assurance Operating Model draws from and 
evidences its achieved level of assurance from 1st or 2nd LoDA activity data. This reduces the 
potentially intrusive nature of 3rd LoDA activity, as well as ensuring there is the appropriate amount 
of pull-through from the operator level. Collectively, effective assurance mechanisms allow the 
Army to demonstrate that it is ‘doing the right things and doing them properly’. 

 

Aim 
 
5. This ACSO provides overarching direction and guidance for Army A&I as part of the Army’s 
Corporate Governance Assurance Operating Model. 
 

Scope 
 
6. Army A&I enables an intelligent and bespoke programme of assurance activity for units and 
organisations across the Army. It ensures the CoC is not stifled in its ability to empower and 
delegate, allowing Commanders to manage risk according to context; it also facilitates learning 
from genuine errors while not accepting recklessness or negligence. A&I provides assurance that 
planned controls: reduce the likelihood of a known risk occurring; identify emerging risks; and 
share good practice in the interests of continuous improvement.  
 
7. Part 1 of this ACSO provides the overarching direction which must be adhered to. Part 2 
gives guidance for those involved in the delivery of A&I. Part 3 provides bespoke direction for 
Cadets (ACFs and CCFs). This ACSO is aligned with the International Organisation for 
Standardisation (ISO)2. 
 
8. There are 20 A&I regimes currently under this ACSO. They are classified as either non-
specialist (for all units) or specialist (for specific units). Specific direction on each of these A&I 
regimes is providing in a supporting sub-ACSO. The 10 non-specialist regimes are:   
 

a. ACSO 9011 - G1 Audit (G1A).   
 

b. ACSO 9012 - Climate Assessment (CAss).   
 

c. ACSO 9013 - Protective Security Audit (PSA). 
 

d. ACSO 9014 - Logistic Support Assurance Framework (LSAF)3.   
 

e. ACSO 9015 - Land Equipment Audit (LEA).  
 
f. ACSO 9016 - Army Safety and Environmental Management System Audit (ASEMSA).   
 
g. ACSO 9017 - Force Health Protection Audit (FHPA).   
 
h. ACSO 9018 - Physical Development Audit (PDA).   
 
i. ACSO 9019 - Governance and Assurance of Whole Life Development (WLD).   
 

                                                 
2 An independent, non-governmental membership organisation and the world's largest developer of voluntary International Standards.  
These standards are internationally recognised and are used as a benchmark for quality. The ISO 9000 standards are based on seven 
quality management principles that senior management can apply for organisational improvement. 
3 The LSAF incorporates the Engineer Logistic Audit.   
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j. ACSO 9027 - Military Secretary Assurance and Audit (MS). 
 
9. There are 10 specialist A&I regimes. These are:   
 

a. ACSO 9021 - Army Music Technical Compliance Audit (AMTCA).  
 

b. ACSO 9022 - Assurance of Healthcare Delivered by the Army Medical Services 
(MedCAF).   

 
c. ACSO 9023 - Land Technical Evaluation (TECHEVAL).   
 
d. ACSO 9024 - Service Custody Inspection and Licensing of Army Service Custody 
Premises (SCP).  
 
e. ACSO 9025 - MPGS Standards, Advisory and Assurance Review (MPGS SAAR).  
 
f. ACSO 9026 - Explosive Ordnance Disposal and Search Audit (EOD&S). 
 
g. ACSO 9028 - Close Protection Assurance and Inspection. 

 
h. ACSO 9029 - Parachute Display Teams. 

 
i. ACSO 9030 - G7 Land Training Area and Range Inspection (LTAR). 
 
j. ACSO 9031 - The Defence Diving Standards Team.  

 

Principles 
 
10. 8 principles provide overarching guidance to all involved with A&I. These principles position 
A&I as an effective method of improving confidence in performance delivery and risk management, 
rather than a process for finding fault. Endorsed by ECAB4, these principles are:   
 

a. Encourage initiative and openness, providing appropriate freedoms to delegated 
Commanders and be operationally focused.   
 
b. Improve operational effectiveness. 
 
c. Be tailored to readiness and role5.   
 
d. Be delivered for the CoC in the most efficient manner.   
 
e. Be ruthlessly focused on those functions that can only be checked through visits. 
 
f. Utilise single sources of truth, capturing data once and using many times. 
 
g. Selection of the most appropriate means of gaining Assurance; self-assessment, audit 
or inspection6. 
 
h. Be informed by a robust Army policy providing coherence to all functional inspections. 

 
 
 
 
                                                 
4 472nd ECAB on 19 Jun 15. 
5 The aspiration is that this will be broadly broken down by Regular, Reserve and Cadets. 
6 There was previously no distinction between audit or inspection, as the term inspection included all audit activity.   
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Applicability 
 
11. This policy applies to all Army units and organisations, including those outside the Army Top 
Level Budget (TLB) and to A&I delivered by the Army to other TLBs7. Generically this means that 
all regular and reserve units and formation (fmn) headquarters are expected to undertake all non-
specialist regimes annually and all specialist regimes wherever applicable. This ACSO also applies 
to Cadets (ACFs and CCFs). Bespoke direction for ACFs and CCFs is provided in Part 3. 

 
Glossary 
 
12. The following terms are critical to understanding A&I. 
 

a. Assurance. Assurance is an evaluated opinion, based on evidence gained from 
review, on an organisation's governance, risk management and internal control framework8. 
 
b. Audit. An audit is a systematic, independent and documented process for obtaining 
objective evidence and evaluating it objectively to determine the extent to which the audit 
criteria are fulfilled9. All audit activity should be focussed on providing advice and assistance 
to Commanders, identifying areas of risk that will inform their risk management process; 
audit should encourage good practice and inform a continuous improvement cycle. As an 
audit is conducted against a published standard, auditors do not necessarily need to be 
Subject Matter Experts (SME). 
 
c. Inspection. An inspection is a formal examination or review of performance outputs 
conducted to confirm compliance with an established standard. An inspection should be 
carried out by an SME. 

 
13. A full glossary of key terms and definitions relevant to this ACSO and useful links to other 
documents can be found at Part 4. 

 
Summary 
 
14. This policy empowers the OPCOM CoC through increased delegation, responsibility and 
trust. Realising this aim demands a change in organisational culture. A&I must be utilised as a 
constructive means to control the likelihood of known risks occurring, identify emerging risks, and 
recognise how things can be done better. In making these changes, the overall level of assurance, 
across the Army, will increase because of the CoC’s improved understanding, together with its 
leadership in risk management. This will drive continuous improvement and contributes to the 
Army’s culture as a Learning Organisation.   

                                                 
7 2018DIN03-017 dated Jul 18. 
8 JSP 525 Corporate Governance Part 2: Guidance Chapter 1 dated Jul 15.   
9 ISO 9000 (2015). Quality management systems: fundamentals and vocabulary, page 30.   

http://defenceintranet.diif.r.mil.uk/libraries/corporate/DINSdefencePol/2018/2018DIN03-017.pdf
https://modgovuk.sharepoint.com/sites/defnet/DINSJSPS/DINSJSPS/20141216.1/JSP525_Part2.pdf
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Part 1 – Direction 
 
1. The organisation of A&I involves the CoC at all levels as shown in Fig. 2. This framework is 
flexible, integrated, risk-based and focussed on continuous improvement, while encouraging a 
culture of excellence. Much of the 1st LoDA activity is conducted as Business as Usual (BaU), 
empowering Commanders and balancing assurance activity. The two 2nd LoDA activities are audits 
and inspections.   
 

 
Fig. 2: A&I – delivery mechanism 

 
2. Creative Tension. The tension between those setting functional standards and those 
delivering capability ensures compliance, and contributes to effective self-regulation. This is 

achieved through those responsible for policy and regulation (4☆ Army HQ proponents) being 

separate from those responsible for the Army’s outputs (Field Army, Home Command (HC) and 
Joint Helicopter Command (JHC)). 
 
3. Comply or Explain. The accepted trademark of corporate governance in the UK is the 
‘Comply or Explain’ approach10. This allows the CoC, based on their Annual Assurance Estimate 
(AAE), to take rational risk against policy, empower subordinates and take responsibility for the 
delivery of outputs. Assurance is the responsibility of the whole CoC. The Comply or Explain 
principle allows the CoC to recognise standards set by the proponent but to also make an informed 
decision not to apply the recommended assurance measures and be held to account11. 
 

Roles and Responsibilities  
 
4. ECAB. In accordance with Army Risk Policy12 ECAB annually appraises Army activities and 
the environment on an annual basis, in parallel to the staffing of the Army Command Plan. This 
top-down risk review enables ECAB to identify and assess the Army’s key risks. HLB Commanders 
and Army HQ 2* Directors are responsible for conducting bottom-up risk reviews quarterly, with 
any risks requiring ECAB attention escalated through the Quarterly Performance and Risk Return 

                                                 
10 It is recognised that an alternative to following a provision may be justified in circumstances where good governance can be achieved 
by other means. A condition of doing so is that the reasons for it should be explained clearly and carefully. In providing an explanation, 
the [subject] should aim to illustrate a clear rationale for the action they are taking, and describe any mitigating actions taken to address 
any additional risk and maintain conformity.   
11 The Army will not take risk in complying with legislation. 
12 Army Risk Policy – ACSO 1109 issued Aug 19.  

https://modgovuk.sharepoint.com/sites/defnet/Corp/Army/Publications/ACSO_1109.pdf
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process. CGS is responsible for ensuring that an appropriate risk management governance 
structure, processes, and activities for the Army’s key risks are in place.  
 
5. Proponents. Army activity has a proponent (competent authority) to develop Army policy for, 
and provide direction and guidance on, both the conduct and assurance of activity. Proponents 
(who sit mainly, but not exclusively, within Army HQ) are responsible for setting policy and 
identifying the standards applicable within their area of expertise. They also provide advice to the 
CoC on the execution of activity and are responsible for:   
 

a. Setting standards. Proponents must consider changes in legislation, track new MOD 
and Army policies13, analyse emerging trends, and interpret the Army HQ’s appetite for risk. 

The output of this work will inform current policy to which the 3* fmns must operate, and 

against which control assessment activities will report. The standards are categorised as:  
 

(1) Must – directed by statute, legislation, or critical activities (informed by risk 
appetite). 
 
(2) Should – directed by MOD or Army Policy. 

 
(3) Could – recommended by MOD or Army Policy and any other requirements, 
which may include physical equipment or resource inspections, to qualify legislation.  

 
b. Recommend appropriate control assessment activities. Control assessment 
activities are the 1st and 2nd LoDA activities available to support assurance. They include: 
routine management checks; advisory visits; audits; and inspections. Proponents must offer 
a range of control assessment activities that will provide the necessary levels of assurance, 
while minimising the impact on units. All control assessment activities, including A&I QSs, 
must meet the ECAB-endorsed principles.   
 
c. Monitor, analyse and report. Proponents must regularly (at least 6-monthly) monitor 
and analyse the quality of A&I reporting and the outcomes of A&I activity. This must be 
achieved using ARMS214 and the ARMS2 trend analysis tool on the Army Data Warehouse 
(ADW)15. This ensures that informed decisions are made on the development of future policy, 
informs standards, provides functional advice to the CoC, and reports to the appropriate 
authorities. ACAI16 are responsible to CGS, through the Army Inspector, for tracking the 
extent to which the Army is complying with legislation and policy.  

 
6. A&I Delivery Teams. A&I delivery teams are drawn from across the Army. While A&I activity 
and team composition will differ depending on the regime, their activity must follow certain 
principles. These are: 
  

a. A&I Activity Levels. A&I delivery teams must only audit to the intensity requested by 

the OPCOM 1* Commander. Should they discover an issue that merits further investigation 

they should raise this with the Commander and agree a way forward. Under no 
circumstances should the delivery team unilaterally default to a higher audit intensity.  
 
b. Quality Reporting. A&I relies heavily on the quality of data input. A&I delivery teams 
are responsible for authoring accurate and objective Initial reports.   

 

                                                 
13 The philosophy and principles enshrined in ACSO 9001 set the parameters that will govern all A&I activity in the Army. Subordinate 
ACSOs relating to the practices and procedures for each regime will be published beneath this ACSO as a hierarchy of A&I policy.   
14 ARMS2 (Army Reporting Management Suite Version 2) 
15 Unless this is not possible due to MIS or other practical limitations. 
16 All ACAI are proponents. There are 2 principal determinants that might require a proponent to become an ACAI: Risk (to life, 
capability or reputation) or discrete legislation (several activities and policy areas are subject to discrete legislation where failure to 
comply would incur sanction; and thus, where more surety, in terms of compliance, is required).   
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c. Use of ARMS2. All regimes must use ARMS2 for reporting17. Initial reports are to be 
submitted to ARMS2 within 10 working days of the completion of the audit by the A&I 
delivery team. Final reports, with CoC comment, are to be submitted to ARMS2 within 40 
working days18. It is the delivery team’s responsibility to hasten the CoC as necessary to 
ensure comments are provided; it is then delivery teams responsibility to ensure the final 
report is completed, uploaded and submitted on time. Where this is not possible, the A&I 
Coordinating Authority must be informed.   
 
d. Post Audit Reporting. A&I teams must ensure that all identified areas of non-
compliance / non-conformance are supported with an Action Plan, and an agreed time-scale 
for implementation. This will offer assurance to the CoC that the required remediation is 
implemented to address known issues. 

 

7. OPCOM CoC. The OPCOM CoC refers to 3* / 2* Headquarters in Army TLB (Fd Army, HC 

and JHC) and 4* to 1* representatives from other TLBs commanding Army units and their 

subordinate organisations. The OPCOM CoCs are responsible for setting risk appetite, conducting 
BaU assurance activity, conducting the AAE, formally agreeing the Demand Plan and responding 
to risks identified annually. They will undertake the following activities:  

  

a. Commanders’ priorities. 3* and 2* Commanders must communicate their priorities 

and risk appetite, as a minimum, through their Annual Plan. This will empower subordinate 1* 

Commanders who lead the AAE.    
 

b. Routine management checks. The OPCOM CoC is required to monitor its 
subordinates to ensure that activity is undertaken in accordance with the standards. This 
BaU activity represents the primary method of providing assurance; thus, the data provided 
via routine management checks must be recorded, accurate and up to date.  

 
c. Setting the requirement – the Annual Assurance Estimate. In line with the 
principles of Responsibility, Accountability and Authority (RA2)19 the CoC has the authority to 
determine the appropriate assurance activity based on BaU data supplied. The process 

through which this is achieved is the AAE. The AAE allows 1* Commanders, in consultation 

with their units, to determine an intelligently designed unit programme based upon several 
factors (e.g. past performance and history, unit Suitably Qualified and Experienced 

Personnel (SQEP), and future commitments)20. In leading the AAE, 1* Commanders must 

consider the policies set by Army HQ21, their higher Commander’s risk appetite, the advice of 
their SMEs22 and their subordinate units’ preferred plans.  
 
d. Agreeing the Demand Plan. To ensure the timely and effective completion of the 
Demand Signal process, Fd Army, HC, JHC and oTLB representatives commanding Army 
units are to formally agree the aggregated Demand Plan generated by the A&I CA.  
 
e. Monitor Audit Completion. It is essential that the OPCOM CoC at all levels monitors 
the delivery of the A&I plan regularly throughout the year (at least quarterly). The OPCOM 
CoC must hold its units and subordinate fmns to account for submitting reports on ARMS2 
on time and to an appropriate standard. 
 

                                                 
17 Unless authorised by Chairman A&ISG.   
18 Or by 31 Jan of the following audit year (whichever is the earliest). This is to allow all audit reports for the previous year to be archived 
after 31 Jan.   
19 As described in the Army Operating Model (AOM). 
20 The A&I CA sponsors a useful guide to the AAE process which can be found on the A&I Sharepoint site <here>. 
21 The sub ACSOs, written by the appropriate proponent, will provide advice to the 1☆ OPCOM Commanders when formulating their 

AAEs. They will also offer advice on the management of risk in their area.   
22 1☆ Commanders may request expertise from their higher formation to provide advice where they do not have integral assets. 

 

https://modgovuk.sharepoint.com/teams/14540/sp/ai/SitePages/Home.aspx
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f. Risk Management. Where an area of non-compliance / non-conformance has been 
identified, A&I reports should offer advice to Commanders / Heads of Establishment (HoE), 
allowing them to judge whether risks should be treated, taken, tolerated, terminated or 
transferred23. All serious instances of non-compliance / non-conformance are to be reported 

by units to 1* fmns immediately, noting all instances are also recorded and reported to the 

CoC using ARMS2. Further reporting of non-compliance / non-conformance is the 

responsibility of 1* Commanders.   

 

8. A&I Coordinating Authority. HC is the 3* single A&I Coordinating Authority24 (CA) for the 

delivery of all Army A&I that falls under ACSO 9001 and the supporting sub-ACSOs. The CA is 
central to realising efficiencies and reducing the challenge on units. The CA’s role centres on 
programming, managing and coordinating A&I. Specified tasks are detailed in Part 2, they include:   
 

a. Leading the Audit and Inspection Steering Group (A&ISG) and Audit and 
Inspection Working Group (A&IWG). Steering and Working Groups chaired by the CA25 
bring together all elements of A&I. Policy proponents, the CoC, oTLBs, A&I teams, DRes and 
the Army Inspectorate are all represented.  
 
b. Conduct Continuous Improvement. Continuous Improvement is vital for optimising 
the ACSO 9001 system. The CA must continually seek to identify opportunities to improve 
the system.   

 
c. Designing A&I and directing teams to deliver A&I. The A&I programme is based on 
a calendar year. Once the requirement has been agreed with the OPCOM CoC, the CA will 
design the programme and coordinate delivery.   
 
d. Using appropriate Management Information Systems (MIS). The CA must 
maximise the use of MIS26 and contribute towards its development. This will improve remote 
audit, reduce the time spent in units during A&I, and enable A&I to be targeted on specific 
‘Weak Signals’27. The CA is the ARMS2 ‘Senior User’ and must ensure that the application is 
fit for purpose. This will require investment and prioritisation in the development and 
management of all associated end-to-end A&I MIS.  

 
e. Reporting to Assurance SRO (DRes). Reporting the progress of the annual 
programme, and continuous improvement activity, is a critical element in realising cultural 
change. The CA will report on A&I performance to the Army Audit and Risk Assurance 
Committee (AARAC) biannually. 

 
9. The Army Inspector. The Army Inspector delivers an independent view of assurance across 
all Army activity. The role ensures that the Army is not exposed to unnecessary or avoidable risk. 
The Army Inspector monitors and reports on the ongoing optimisation of A&I including the 
efficiency and effectiveness of all control elements.   
 

  

                                                 
23 Army Risk Policy – ACSO 1109 issued Aug 19. 
24 As defined in AJP-3(B) – Coordinating Authority or DIRLAUTH (Direct Liaison Authority) is the authority granted to a Commander or 
individual assigned responsibility for coordinating specific functions or activities involving forces of two or more countries or commands, 
or two or more Services or two or more forces of the same Service.   
25 A&ISG chaired by GOC RC and A&IWG chaired by ACOS Sp, HQ RC.   
26 Standardised use of MIS is a recommendation taken from the Army Inspector’s Review of The Army’s Safety, Lessons, 
Organisational Learning and Assurance Mechanisms dated 23 Apr 18.   
27 Describes an area of activity where sufficient evidence has been detected to suggest that the activity is either not present or not 
functioning as it should. The term is deliberately distinct to mark it out as an Army Inspectorate rather than CoC observation.   

https://modgovuk.sharepoint.com/sites/defnet/Corp/Army/Publications/ACSO_1109.pdf
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Cultural Change and Continuous Improvement 
 
10. Cultural change is critical to the development of A&I. It relies on introducing Mission 
Command and genuine empowerment into leadership, management and administrative activity.  
The product of A&I is the improved understanding of risk, and its use to improve business outputs 
from a qualitative, quantitative and safety perspective.   
 
11. All involved in A&I must be committed to a continuous improvement programme that 
consolidates the effectiveness of the system and exploits efficiencies when identified. It is critical 
that proponents drive down overlap, ambiguity and duplication in question sets (QS). They must 
maximise the use and exploitation of MIS rather than relying on a physical visit or demanding 
excessive or outmoded R2. 
 
12. The Army’s A&I philosophy intends to make the most of what amounts to a well-qualified 
consultancy service. It is not about units passing or failing. It should focus on providing advice and 
assistance to Commanders. It must never be used as a performance management tool or for MS 
(i.e. career progression purposes). Equally, it is not an excuse for recklessness or negligence.   
 
13. Reporting the results of A&I activity is an input to the risk management process and not an 
output in its own right. Reports should reinforce control assessment activities and recognise ‘Risk 
management’ and not ‘Performance management’. Reports must identify risk rather than highlight 
failure, enabling all LoDA to draw the data, thus reducing the need for intrusive and additional 
inspections.    
 
14. Data capture and analysis is critical to the A&I continuous improvement process. The Army 
Data Warehouse (ADW) extracts and consolidates information from ARMS228 to enable trend 
analysis.  
 
15. Feedback on the end-to-end A&I process can be sent to the CA using the ACSO 9001 A&I 
Feedback Form.  

 
  

                                                 
28 ADW updates information from ARMS2 every 24hrs.   

https://modgovuk.sharepoint.com/teams/1354/Lists/AI%20Feedback/NewForm.aspx?Source=https%3A%2F%2Fmodgovuk%2Esharepoint%2Ecom%2Fteams%2F1354%2FLists%2FAI%2520Feedback%2Fdefault%2Easpx&RootFolder
https://modgovuk.sharepoint.com/teams/1354/Lists/AI%20Feedback/NewForm.aspx?Source=https%3A%2F%2Fmodgovuk%2Esharepoint%2Ecom%2Fteams%2F1354%2FLists%2FAI%2520Feedback%2Fdefault%2Easpx&RootFolder


 

Page 10 of 22 
 

Part 2 – Guidance 

 
1. The A&I programme consists of a Planning Year and a Delivery Year. The two overlap such 
that the 2020 Planning Year is in preparation for the 2021 Delivery Year and the Delivery Year for 
2020 was Planned in 2019. 
 

a. The Planning Year consists of: Setting risk appetite and generating ACSO 9000 series 
policies (by 30 Jun); conducting AAE and submitting Demand Signals (by 30 Sep) and 
issuing Demand Plan (by 30 Nov). 
 
b. The Delivery Year consists of conducting all A&I in accordance with the Demand Plan 
through to submitting final audit reports to ARMS229.  

 
2. Schematically, this programme is shown at Fig. 3. The paragraphs which follow describe the 
key elements of A&I in greater detail and provides guidance to all stakeholders. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Fig. 3: Annual Army A&I Schematic 

 
  

                                                 
29 Final audit reports must be completed within 40 working days of the audit or inspection. In addition, Final SELF-ASSESSMENT audit 

reports are to be submitted by 30 Sep and all external audit reports are to be submitted by 31 Jan of the following year at the latest. This 

is for trend analysis and archiving purposes.   
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Management Information Systems (MIS) 
 
3. A&I is underpinned by MIS. The MIS:   
 

a. Allows proponents, the CoC and ECAB to have better visibility of trends across A&I 
regimes allowing for better management of any risk(s) identified.  
 
b. Empowers Commanders / HoE and removes the need for unnecessary R2.   
 
c. Enables ‘intelligent reporting’. ARMS2 and ADW can pull data from other applications to 
‘auto populate’ answers to questions. 
 
d. Allows remote auditing, reducing the requirement for physical A&I visits.   
 
e. Enables one regime to ask a question and share the data with other regimes30.   

 
f. Enables intelligent planning for the AAE. 

 

Guidance for the Proponents 
 
4. Range of Control Assessment Activities. Proponents must continually review the control 
assessment activities within their regime to ensure that they remain appropriate. Fig 4 below 
illustrates the range of 1st LoDA and 2nd LoDA control assessment activities:   
 

 
 
 
 
 
 

Fig. 4: Assessment of Control Framework – Illustrative Activities 

 
5. Each assessment of control activity is summarised as follows: 
 

a. Routine management checks. Routine management checks are the BaU activities 
conducted at unit level by the relevant specialists and / or duty personnel. These checks 
should be managed by the Commander / HoE with the following considerations:   

 
  (1) Management checks should be measured against the standards set by the 

proponents to meet legislation and policy.   
 

(2) Fmn SMEs should give assistance and advice routinely, and react to issues / 
risks as they arise.   

 
(3) Ideally all BaU activity should be used to gather data for 2nd LoDA audits and / or 
inspections.   

 
b. Advisory visits. Advisory visits should be undertaken by fmn SMEs. They should not 
be routine instead being intelligently targeted based on:   

 
(1) The invitation / request of a Commander / HoE or Fmn Commander in the spirit of 
consultancy-based assurance.   

 
(2) Trigger events.   

                                                 
30 It is incumbent on proponents to continuously monitor QS, identify areas of common interest and ensure data is shared.  
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(3) Weak Signals identified via remote monitoring.   

 
c. Audit. Proponents should only offer a physical audit as an option when there is a robust 
justification that less intrusive control measures are not sufficient. All audits should be 
informed by BaU activity, the output of which should be used to identify those Weak Signals 

and Trigger Events which inform the 1* AAE.   

 
(1) Audit intensity. In their respective sub-ACSOs, proponents should identify the 
applicable audit intensity level in line with the following principles:   

 
(a) SELF-ASSESSMENT. As a minimum all units must conduct a SELF-

ASSESSMENT (SA) if a more intensive level of audit is not selected during the 1* 

AAE31. SA is to be completed and submitted, annually, on ARMS2 by the end of 
Sep to allow for analysis and end of year ACA&I reporting.  
 
(b) LIGHT (MUST). A LIGHT audit reviews all the legislative elements of the 
standards plus areas of policy considered critical due to the prevailing risk 
appetite32.   
 
(c) MEDIUM (SHOULD). A MEDIUM audit reviews all the legislative elements 
of the standards, and all policy elements as directed by Defence and / or Army 
policy.  
 
(d) FULL (COULD). A FULL audit reviews all of the legislative elements of the 
standards, and all policy elements as directed and recommended by Defence 
and / or Army policy, plus any other requirements, which may include physical 
equipment or resource inspections, to qualify legislation or policy.     
 
(e) NOT APPLICABLE. Units should only select NOT APPLICABLE on the 
Demand Signal when the A&I regime in question does not apply to their unit33.   

 
(2) Frequency. The minimum and maximum time allowed between audits is to be 
set out by proponents within sub-ACSOs34. Proponents should also define the 
frequency between different audit intensity levels.   
 
(3) Principles. If deemed essential, and approved by the appropriate authority in 
addition to the ECAB endorsed principles, proponents are to ensure all audits comply 
with the following design principles:   

 
(a) They are aligned with MOD requirements and governed through the ACAI 
framework (e.g. each audit must be sponsored by an ACAI, aligning RA2).  
 
(b) They support effective risk management and adopt a risk-based approach.  
 
(c) Every audit should, where possible, be preceded by a thorough remote 
examination of unit documentation and data held on MIS. This will minimise the 
time physically spent in unit and allow auditors to focus on areas of risk identified 
in the preparatory work.   
 

                                                 
31 SELF-ASSESSMENT is not applicable for all regimes, or where a formal inspection is required (Ammo and POL). 
32 Proponents should consider areas that pose a Risk to Life, Risk to Reputation, or Risk to Capability. 
33 For example, ‘Not Applicable’ would be selected for the ammunition element of the LSAF regime if a unit does not have an 
ammunition account. 
34 For example, no sooner than 9 months or no later than 18 months from the date of the previous audit. 
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(d) They reward good practice. For example, those units that are clearly 
utilising routine management checks and SA to good effect will operate in a less 
intrusive A&I regime.   

 
d. Inspection. A proponent should only recommend inspection when a formal statute or 
licensing requirement exists, therefore the instances of inspection will be minimal35. Beside 
the ECAB endorsed principles, all inspections should adhere to the following criteria:   

 
(1) The outcome is a simple pass or fail (e.g. issue a licence or not).   
 
(2) Undertaken at the minimum allowable frequency to maintain licencing36.   
 
(3) Programmed by the A&I CA and de-conflicted with the audit programme.   
 
(4) Delivered by SME.   

 
6. Setting standards. Proponents are responsible for setting Army policy. As a minimum, on an 
annual basis, proponents must review their policies and standards, against the risk picture to 
ensure their QS remains current. These QS must clarify those questions that are set against 
legislation and those that are set against MOD or Army policy as illustrated in Fig. 5 below.  
Proponents should undertake a ruthless, but realistic prioritisation of standards to ensure that they 
protect the Army from risk and maintain operational outputs, while minimising the impact on units.  
In brief, proponents should aim to:   
 

a. Reduce the LIGHT audit QS to the minimum appropriate level.   
 
b. Address the MEDIUM audit requirements by identifying the current MOD or Army 
imposed policies. These should be reviewed and, where appropriate, challenged. Proponents 
should report non-conformance and non-compliance at the 6 monthly Army Assurance 
Working Group (AAWG)37.   
 
c. Limit FULL audit QS to those areas that enhance operational capability and outputs. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fig. 5: Question Set Rationalisation Flow Chart 
 

7. Removing and preventing ‘ambiguity, overlap and duplication’. Proponents must 
eradicate ambiguity, overlap and duplication within their own SME area, and highlight to the A&I CA 

                                                 
35 Currently only applies to Ammunition and POL within the LSAF regime, and Medical and Dental equipment within the LEA regime.   
36 As laid down in the relevant sub-ACSOs.   
37 Chaired by the Army Inspector, the AAWG is the forum for confirming ACAI reporting, an important source of information for the Army 
Inspector’s reports to ECAB.   

No 

Yes 

Yes 

Yes 

Information Requirement 

Does discrete legislation exist that requires information 
to be gathered? Record as LIGHT 

Does specific Defence policy require the information to 

be gathered or underpin agreement with 3
rd

 parties? Record as MEDIUM 

Is the information required to enhance operational 
capability and outputs? Including areas of recent 

command focus? 
Record as FULL 

No 
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where duplication may exist across regimes. All questions should be clearly referenced against the 
specific legislation or policy that applies, highlighting the exact paragraph. This will allow 
Commanders / HoE and the CoC to make informed decisions on where it is appropriate to take risk.   
 
8. Maintaining the Standard of Audit Reporting. Proponents are to regularly monitor and 
assure the standard of A&I reports completed by the delivery teams. A standardised reporting 
method should ensure that audits do not produce a pass / fail result but instead conform to the new 
culture of identifying risk, bench-marking with others and encouraging continuous improvement.  
Audit reports will adopt the following categories:   
 

a. Compliance / Conformance / identified good practice - where the unit has met the 
standard. 
 
b. Observations / Opportunity for improvement - areas of current compliance / 
conformance that without further action may result in the unit becoming non-compliant / non-
conformant in the future.   
 
c. Non-conformance - breach of MOD policy.   
 
d. Non-compliance - a breach of legislation or MoD / Army policy that is considered 
critical. 

 
9. Data Analysis. Each regime has a bespoke report where data is aggregated by question, 
and identifies areas of non-compliance, non-conformance and good practice. Trend analysis can 
be conducted by each proponent across the whole force to identify prevalent areas requiring 
concentrated effort or remediation. Specific areas of concern will be recognised, and proponents 
can decide what control assessment activities will address any issues. 
 

Guidance for the A&I Delivery Teams  
 
10. The CoC should view all A&I delivery teams as a consultancy service to help them manage 
risk and drive cultural change. They are not an external body with a remit to find fault and pass or 
fail a unit. ISO 19011 gives clear guidance, detailing the principles of auditing as:   
 

a. Integrity. 
 
b. Fair presentation. 
 
c. Due professional care. 
 
d. Confidentiality. 
 
e. Independence. 
 
f. Evidence based approach. 

 
11. Conduct of audits and auditors. ISO 900138 gives detailed guidance on the conduct of 
audits and the competence and evaluation of auditors. Of note the A&I delivery teams must: 
 

a. Meet the highest standards of personal behaviour, be Auditor SQEP for the role, and 
conduct formal audit training. 
 

                                                 
38 ISO 9001:2015 – Quality Management Systems. 
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b. Expect to be randomly evaluated by ISO 9001 trained Lead Auditors from the A&I CA.  
This will ensure a common approach across regions and between regimes, and is vital to 
continuous improvement of A&I as a whole. 

 
c. Complete, upload and submit to ARMS2 accurate, objective and timely initial reports 
and ensure final reports are also completed and submitted on time.   

 
Guidance for the OPCOM CoC (including Army units in oTLBs) 
 
12. Business as Usual Activity. BaU (routine management checks and advisory visits) allow the 
CoC to maintain situational awareness. Commanders / HoE will wish to understand the risks (to life, 
capability and reputation) of the activities conducted within their command. It also follows that 
assurance and the associated risk appetite must be an integral part of the Army’s day to day battle 
rhythm. The OPCOM CoC should undertake the following tasks:   
 

a. Provide advice and assistance via SMEs, or seek advice and assistance from RPoC 
SMEs where more appropriate.   
 
b. React to issues and risks, elevating to higher fmns and / or proponents and appropriate 
authorities where necessary.   
 
c. Use ADW to conduct trend analysis and identify issues and risks with OPCOM units.   
 
d. Manage risk in accordance with the current Army’s Risk Policy39.   
 
e. Provide formal feedback and contribute to future policy via the A&ISG and A&IWG.   

 
13. Setting the Requirement. The OPCOM CoC should have the freedom to influence the 

timing, frequency and intensity of control assessment activities. The 1* AAE should be back briefed 

to 2* / 3* Commanders using the 9000 sub-ACSO series as guidance.   

 

14. Annual Assurance Estimate. The 1* Commander is responsible for leading an AAE in 

consultation with their units. Only after discussion with COs and fmn SMEs will the annual 

requirement for A&I be determined. Completion of the AAE is the responsibility of the 1* 

Commander who should ensure that its output is recorded on the demand signal40, and briefed to 
the OPCOM higher fmn as required. This is particularly important where it is considered appropriate 
to deviate from either the sub-ACSO policy as directed by the proponent or risk appetite of higher 

fmns. While the conduct of the AAE is 1* Commanders’ business, guidance can be found on the 

A&I SharePoint Site. When conducting the 1* AAE the following factors should be considered:   

 
a. The Higher Fmn Commanders’ priorities and risk appetite.   
 
b. Unit role and readiness state.   
 
c. Command and leadership experience.   
 
d. Planned unit tasks and activities and manpower churn.   
 
e. Feedback from unit BaU activities.   
 
f. Historical performance.   
 
g. Availability of unit SQEP.   

                                                 
39 Army Risk Policy – ACSO 1109 issued Aug 19. 
40 The 1☆ OPCOM HQ must direct who is responsible for the Demand Signal submission (unit or HQ) as part of the AAE process. 

https://modgovuk.sharepoint.com/teams/14540/sp/ai/SitePages/Home.aspx
https://modgovuk.sharepoint.com/sites/defnet/Corp/Army/Publications/ACSO_1109.pdf


 

Page 16 of 22 
 

 
h. Relevant SME and functional area advice.  
 
i. Previous audit intensity level. 
 
j. Sub-ACSO trigger list.  

 
15. Agreeing the Demand Plan. To complete the Planning Year cycle, Fd Army, HC, JHC and 
oTLB representatives commanding Army units are to formally agree the aggregated Demand Plan 
generated by the A&I CA. This provides the benchmark from which the OPCOM CoC at all levels is 
to monitor A&I progress during the Delivery Year. 
 
16. Monitor Audit Completion.  
The OPCOM CoC, via Div / Bde DCOS or their representatives, has a critical role to play in holding 
subordinate fmns and units to account for submitting reports on ARMS2 on time and to an 
appropriate standard. In addition, the OPCOM CoC is to ensure an appropriate action plan has 
been created by units to address the non-compliances and non-conformances highlighted in 
reports. 
 
17. Risk Management. A&I reports are available to the CoC enabling interrogation of data and 
trend analysis across all A&I regimes applicable to their unit (and subordinate organisations) or 
fmn. Data is aggregated by question identifying areas of non-compliance and non-conformance to 
compare assurance levels and identify areas of concern. This information sets the levels of 
confidence within a unit or fmn which should be used when conducting future assurance demand 

and the 1☆ AAE. 

 

Guidance for the Regional Point of Command CoC  
 
18. Regional Point of Command (RPOC) fmns may have OPCON responsibilities for units 

located within their geographical boundaries. Most units are, however, OPCOM to a separate 1* 

and 2* CoC. Support to the OPCOM CoC, for advisory visits and the delivery of A&I will be 

undertaken by RPOC SMEs as directed by the A&I CA. RPOC SMEs must engage regularly with 

the respective OPCOM fmns and expect to be an integral part of that OPCOM 1* Commander’s 

AAE. 
 

19. As a guide, the following process should be adhered to in support of the 1* AAE:   

 

a. The results of the OPCOM 1* AAE are copied to local RPOC SMEs. 

 
b. The A&I CA will programme the A&I activity with the RPOC delivery teams and inform 
the OPCOM CoC accordingly. 
 
c. Any assurance risk identified during A&I activity remains with the OPCOM CoC, 
despite the physical A&I being delivered by the RPOC A&I team. The OPCOM CoC must 
discuss mitigation and rectification plans with the RPOC A&I teams.   
 
d. Where there is cross boundary conflict, for example a unit located in a different RPOC 
Areas of Responsibility (AOR) from their OPCOM fmn, or where sub-units are located across 
several RPOC AORs41, the OPCOM fmn is to liaise with the A&I CA to ensure the most 
efficient use of A&I teams. 
 
e. Where a unit is located across several RPOC boundaries, the A&I delivery team that 
engages with the unit HQ is to act as the lead audit team and collate the reports from other 
A&I delivery teams.   

                                                 
41 Particularly applicable for Reserve units.   
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f. Where several units share the same facilities, or functions that are coordinated 
centrally, a Commander / HoE should be nominated, and only one audit requested for that 
site. This will require close coordination between delivery leads and the A&I CA to avoid sites 
being missed or receiving duplicate A&I. Units should select NOT APPLICABLE on the 
Demand Signal and annotate who the lead unit / organisation is in the comments box. 

 

Guidance for the A&I CA 
 
20. HQ HC as the single A&I CA42 is responsible for programming and coordinating A&I in 
accordance with the CoC’s requirement.  
 
21. Role of the A&I CA. Tasks include:   
 

a. Designing and Delivering the Annual A&I Programme. The programme for all A&I is 
based on the calendar year. The A&I CA must:   

 
(1) Consider the audit programme objectives.   
 
(2) Review the frequency, audit levels and direction as directed in sub-ACSOs.   
 
(3) Take account of roles, responsibilities, competence and constraints of the A&I 
delivery teams.   
 
(4) Identify units being burdened by concurrent external visits. 
 
(5) Identify and evaluate programme risks.   

 
(6) Generate and issue the annual Demand Signal. 

 
(7) Routinely (at least quarterly) monitor and review the A&I programme. 
 

b. Coordinate with A&I Delivery Teams. The A&I CA must coordinate with A&I delivery 
teams to ensure the availability of delivery teams is matched to the CoC requirement. 
 
c. Monitor the conduct and standard of audits and auditors. ISO 1901143 gives 
detailed guidance on the conduct of audits and the competence and evaluation of auditors.  
Of note the A&I CA is tasked to assure that auditors:   

 
(1) Meet the highest standards of personal behaviour and are SQEP to fulfil the role.   
 
(2) Undergo appropriate formal audit training44.   
 
(3) Are evaluated, regularly feeding back to proponents as required45.   

 
d. Audit reporting. The A&I CA is responsible for monitoring the completeness of audit 
reporting in order to provide feedback to the AARAC, A&ISG and A&IWG46.  
 
e. Continuous Improvement. The A&I CA is to identify areas for improvement. This 
includes: 

                                                 
42 Comd HC has delegated the task of routine coordination to HQ RC.   
43 ISO 19001:2018 – Guidelines for Auditing Management Systems. 
44 As a minimum the International Register of Approved Auditors (IRCA) approved ‘Audit and Evaluation Skills Course’ at Defence 
Academy or demonstrable equivalent. It is recommended that team leaders undertake the ISO 9001 accredited Lead Auditors Course.   
45 ISO 9001 Lead Auditor trained A&I CA personnel will routinely conduct Dip Tests on A&I activity. 
46 Given the constraints of MIS this is not yet possible. Work is ongoing to address this issue.  
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(1) Identifying overlap, duplication and errors across regime QSs47.   
 
(2) Scoping and incorporating additional A&I regimes as directed. 

 
f. ARMS2 senior user. The A&I CA is to ensure that ARMS2 remains fit for purpose. 
This includes: 

 
(1) Processing applications for ARMS2 accounts48. 
 
(2) Overseeing proponents and Instance Managers’ use of ARMS2. 
 
(3) Ensuring ARMS2 hierarchies are correct.   

 
g. Lead the A&ISG. The A&ISG provides focus to recognise and consider areas for 
continuous improvement to policy and procedures, promote good practice, and identify and 
highlight areas of risk. Furthermore, it will provide an opportunity to recommend to 
proponents, DCGS or ECAB as appropriate, areas for policy change.   
 
h. Lead the A&IWG. The A&IWG provides an A&I delivery team focus to identify lessons, 
processes and ensure continuous improvement to A&I delivery and procedures, promote 
best practice, identify and highlight resource constraints, and offer the opportunity to highlight 
to the A&I CA and proponents areas for amendment or change in the delivery of A&I.   

 
 

 
  

                                                 
47 Where eradication of duplication is not possible, questions must only be asked once and the findings shared using MIS. 
48 POC HQ RC ARMS WO. 
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Part 3 – Cadets 
 

1. ACF and CCF units are subject to a number but not all of the non-specialist A&I regimes.  
The A&I regimes that apply to ACFs and CCFs are PSA, LSAF (in part), LEA, ASEMSA and 
AMTCA. Accordingly, all ACFs (at HQ level) and CCFs (via their CTT) are to complete audits for 
these regimes annually; this could be through SELF ASSESSMENT or external audit, whichever is 
considered appropriate by the CoC.   
 
2. To ensure the Audits are suitably focussed, either bespoke Cadet QSs have been created by 
the Proponents of Cadet only A&I Regimes and / or the audit QS sections applicable to ACFs and 
CCFs have been identified. Specifically therefore, the annual A&I requirement placed on ACFs (at 
HQ level) and CCFs (via their CTT) is as follows:  

 
a. ACSO 9013 - PSA - using bespoke Cadet QS from 2021. 
 
b. ACSO 9014 - LSAF - Undertaking Assurance, Supply, Transport and Ammunition only. 
 
c. ACSO 9015 - LEA - Criterion 1-2 predominantly but any other criterion relevant to unit. 
This is due to some cadet units holding vehicles and LRE (palletisers). 
 
d. ACSO 9016 - ASEMSA - using updated bespoke Cadet QS from 2021.  
 
e. ACSO 9021 - AMTCA - using bespoke QS for Cadet Bands from 2021.  

 
3. For audit year 2021, and hence by 30 Sep 20, the Demand Signal for ACF and CCF Audits 
generated at RPOC level will be collated subsequently and agreed by Cadet Br, HQ RC and 
collectively submitted to the A&I CA. This process will continue annually thereafter. This will ensure 
that the audit plan produced to reflect the Demand Signal is appropriate to Cadet Br, ACF and CCF 
needs.   
  
4. In developing this bespoke Cadet policy, ACFs and CCFs should be aware that the G1 Audit 
demand has been removed from ACFs and CCFs from 2021. To enable this reduction in audit 
demand, the audit of Volunteer Allowance provided to Cadet Force Adult Volunteers will be 
undertaken through the G1 Audit of RPoC HQs. Similarly, the Proponents for FHPA and MedCAF 
have agreed that there is no requirement to conduct annual FHPA or MedCAF 2LoDA audits on 
ACFs and CCFs. This does not preclude EH / Med visits to cadet units on training events such as 
Summer Camps and delivered through a separate programme in consultation with Cadet Branch 
as required. This bespoke Cadet direction also confirms that ACFs, CCFs and Service Schools are 
not required to undertake a regular CAss audit. The CAss team do, however, remain stood by to 
assist ACFs and CCFs should their support be considered appropriate.   

 
5. Direction on the auditing of Cadet held and used adventure training equipment and Cadet 
safeguarding process to follow. 
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Part 4 – Glossary of terms and definitions and useful links 
 

Links 
 
Army Command Plan 2019. 
Army Risk Policy – ACSO 1109 issued Aug 19. 
Annual Assurance Estimate Guidance.  
A&I CA SharePoint Site.  
ADW Account Application. 
ARMS2 Account Application.   

 
Glossary 
 

Term Definition 

Army Data Warehouse 
(ADW) 

The ADW acts as an information sharing hub that receives data, stores it and 
makes it available to other applications. It also acts as a data warehouse that 
receives data from multiple applications, transforms it and stores the results for 
centralised user analysis. ADW allows organisations to interrogate data from 
multiple applications within a single repository. ADW Account Application  

Army Reporting 
Management Suite 2 
(ARMS2) 

ARMS2 is a software application designed to allow an organisation to conduct 
audits / inspections as well as enabling them to report audits / inspections to the 
CoC instantly in a uniform format. ARMS2 provides users with a unified reporting 
mechanism and quicker access to information and historical information for 
analytical purposes using the Army Data Warehouse (ADW). ARMS2 Account 
Application 

Army Competent 
Advisors and 
Inspectorates (ACAI) 

Responsible for providing the Army chain of command with advice on how to 
comply with legislation and how to conform to Defence and / or Army policy within 
their functional area.  
Competent in that they are Suitably Qualified and Experienced Personnel 
(SQEP) confirming that their policy conforms with Government Legislation and 
MOD direction and can monitor and advise on the effectiveness of the control 
framework. 
Advisors to the chain of command on the conduct of activity within their area of 
expertise. 
Authorised to act as an Inspectorate, an organisation that draws upon the results 
of formal inspection and audit activity, without necessarily owning those activities, 
to inform assessments of their proponent areas49. 

Army Corporate 
Governance 
Assurance Operating 
Model (ACGAOM) 

The totality of the Army’s assurance mechanisms, the collective purpose of which 
is to assure the Army’s outputs. 
 
Sometimes referred to as the ‘Army Assurance Framework’ 

Assurance An evaluated opinion, based on evidence gained from review, on an 
organisation's governance, risk management and internal control framework50. 

Annual Assurance 
Estimate (AAE) 

An annual risk-based process, led at 1☆ level, with unit consultation, which sets 

the annual requirement for the conduct of each discrete A&I regime.  

Audit Systematic, independent and documented process for obtaining objective 
evidence and evaluating it objectively to determine the extent to which the audit 
criteria are fulfilled51. 

Business as Usual 
(BaU) 

The normal execution of standard functional operations within an organisation, 
particularly in contrast to a project or programme which would introduce change 
(although that change may itself become BaU). 

Compliance If the audit criteria are selected from legislation or critical policy, the audit finding 
is termed compliance or non-compliance. 

                                                 
49 See ACSO 4001 – The Policy for ACAI, for further guidance. 
50 JSP 525 Corporate Governance Part 2 Chapter 1 dated Jul 15.   
51 ISO 9000 (2015). Quality management systems: fundamentals and vocabulary, page 30.   

 

https://modgovuk.sharepoint.com/teams/1212/Army%20HQ%20Documents%20Temp/ACP18/20180518-CGS%20Intent%20ACP18-Final-CGS.pdf
https://modgovuk.sharepoint.com/sites/defnet/Corp/Army/Publications/ACSO_1109.pdf
https://modgovuk.sharepoint.com/teams/14540/sp/ai/SitePages/Home.aspx
https://modgovuk.sharepoint.com/teams/14540/sp/ai/SitePages/Home.aspx
https://itsm.ahe.r.mil.uk/ux/myitapp/#/knowledge/KBA00005247/rkm
https://itsm.ahe.r.mil.uk/ux/myitapp/#/knowledge/KBA00005241/rkm
https://itsm.ahe.r.mil.uk/ux/myitapp/#/knowledge/KBA00005247/rkm
https://itsm.ahe.r.mil.uk/ux/myitapp/#/knowledge/KBA00005241/rkm
https://itsm.ahe.r.mil.uk/ux/myitapp/#/knowledge/KBA00005241/rkm
https://modgovuk.sharepoint.com/sites/defnet/Corp/Army/Publications/ACSO_4001.pdf?csf=1&cid=f4bcd363-dca1-4972-b675-886b7e37b48a
https://modgovuk.sharepoint.com/sites/defnet/DINSJSPS/DINSJSPS/20141216.1/JSP525_Part2.pdf
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Conformance If the audit criteria are selected from policy, the audit finding is termed 
conformance or non-conformance on the fulfilment of a requirement. 

Control An activity or measure that is expected to reduce the likelihood of a risk event 
occurring52. 

Control Framework A standardised and formal approach to defining and operating controls. It is a list 
of appropriately designed controls that mitigate departmental risks in an effective 
and efficient way53. 

Corporate Governance 
(MoD) 

Corporate governance covers the way the Ministry of Defence is directed and 
controlled to deliver strategic objectives. It comprises the checks and balances 
that regulate what we do and provides the Permanent Secretary with the 
necessary formal assurance that the Department is being well run54. 

Demand Signal The A&I CA application that allows the CoC to submit its formal A&I demand for 
the subsequent year. 

Control Assessment 
Activities 

The activities available to provide assurance, ranging from routine management 
checks to formal inspections. 

Inspection Activity conducted to confirm compliance with an established standard. 

Instance Manager Nominated individual within Army HQ who administers the ARMS 2 instance and 
associated questions on ARMS2. They generate each year’s instance, update 
question sets and create all users within the instance. 

International 
Organisation for 
Standardisation (ISO) 

The International Organisation for Standardisation is responsible for the ISO 
9000, ISO 14000, ISO 19011, ISO 27000, ISO 22000 and other international 
management standards. 

Line of Defence 
Assurance (LoDA)55 
 
 

1st Line of Defence - Assurance provided (internally) by those responsible for 
delivering the output. 
2nd Line of Defence - Oversight (of first line) provided from within the CoC to 
ensure policy compliance (covered by ACSO 9001). 
3rd Line of Defence –- Independent (to the CoC) assessment, achieved through 
internal and external audit and regulators, of the effectiveness of control, risk and 
performance frameworks. 

Proponent A proponent is the SME that is responsible for setting functional standards, setting 
policy and giving advice. A proponent is not necessarily an ACAI.   

Remote Monitoring The use of MIS to gather and analyse A&I data when geographically dislocated 
from the target organisation. 

Reports and Returns 
(R2) 

There are two types of R2: operational, the information requirement to generate 
and maintain situational awareness; and non-operational, official correspondence 
and the formal passage of information.  

Risk ‘An uncertain future event(s) that could affect the achievement of objectives….it is 
measured in terms of the likelihood of a perceived threat or opportunity occurring 
and the magnitude of its negative (threat) or positive (opportunity) impact. It is 
described in terms of a cause (the source of the risk), event (what makes the risk 
happen) and effect (the impact)’56.  

Risk Appetite An expression of the types and amounts of risk the Department is willing or not 
willing to take or accept to achieve its objectives and aims to supports consistent, 
risk informed decision making across Defence. The articulation of risk appetite is 
not mandatory57.  

Routine Management 
Checks 

BaU – 1st LoDA - Assurance activity initiated by the unit to provide Commander’s / 
HoE at the lowest level enough information to understand the risks held. 

SELF-ASSESSMENT An internal assurance mechanism used by units which is loaded onto ARMS2 by 
the end of Sep annually unless otherwise agreed by the A&I CA.  

Suitably Qualified and 
Experienced 
Personnel (SQEP) 

An individual who has achieved a level of competence through appropriate formal 
training, recognised qualifications and sufficient practical experience in a relevant 
context. This combination results in an individual with a level of acquired 
knowledge that qualifies him / her to provide expert functional advice.   

                                                 
52 JSP 892 Risk Management. Part 2 – Guidance, page 6.   
53 Integrated Risk. Control and Assurance Framework and the Defence Assurance Team Strategic Plan, p. 6, para 33.   
54 JSP 525 Corporate Governance Part 2 Chapter 1 dated Jul 15.  
55 For more information, see: Integrated Risk, Control & Assurance Framework and the Defence Assurance team, dated Oct 14.   
56 Army Risk Policy – ACSO 1109 dated Jun 18. 
57 JSP 892 Risk Management, Part 1: Directive (V2.0 Sep 17), page 24.   

 

https://modgovuk.sharepoint.com/sites/defnet/DINSJSPS/DINSJSPS/20150608.1/JSP892_Part2.pdf
https://modgovuk.sharepoint.com/sites/defnet/DINSJSPS/DINSJSPS/20141216.1/JSP525_Part2.pdf
https://modgovuk.sharepoint.com/sites/defnet/Corp/Army/Publications/ACSO_1109.pdf
https://modgovuk.sharepoint.com/sites/defnet/DINSJSPS/DINSJSPS/20150608.1/JSP892_Part1.pdf
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Stakeholder A person or organisation that can affect, be affected by, or perceive itself to be 
affected by a decision or activity58. 

Subject Matter Expert 
(SME) 
 

An individual who has thorough knowledge of a job, functions / tasks, or a topic, 
which qualifies him / her as an expert (for example, to consult, review, analyse, 
advise, or critique), or a person who has high-level knowledge and skill in the 
performance of a job. 

Weak Signal Describes an area of activity where sufficient evidence has been detected to 
suggest that the activity is either not present or is not functioning as it should.  
The term is deliberately distinct to mark it out as an Army Inspectorate rather than 
a CoC observation.   

 

                                                 
58 ISO 9000 (2015). Quality management systems: fundamentals and vocabulary, page 12.   

 


